
TENTATIVE AGENDA 
FOR REGULAR MEETING OF THE 

EAST BATON ROUGE PARISH LIBRARY BOARD OF CONTROL 
MAIN LIBRARY 

FIRST FLOOR CONFERENCE ROOM 
7711 GOODWOOD BOULEVARD 

BATON ROUGE, LA 70806 
MAY 18, 2017 

4:00 P.M. 
 
 
PLEDGE OF ALLEGIANCE 
 
I.  ROLL CALL 
 
II.  APPROVAL OF THE MINUTES OF THE REGULAR MEETING OF APRIL 20, 2017 
 
III.  REPORTS BY THE DIRECTOR 
 

A. FINANCIAL REPORT 
B. SYSTEM REPORTS 

 
IV.  OTHER REPORTS 
 

A. MAINTENANCE AND ADDITIONAL CAPITAL PROJECTS 
B. MISCELLANEOUS REPORTS 

 
V.  NEW BUSINESS 
 

A. INTRODUCTION OF MS. CANDACE PARKER, NEW MEMBER OF LIBRARY BOARD OF 
CONTROL – MR. JASON JACOB 

 
B. LIBRARY OVERVIEW OF 2017 – MR. SPENCER WATTS 

 
VI.  OLD BUSINESS 
 

A. UPDATE ON RIVER CENTER BRANCH LIBRARY CONSTRUCTION – MR. SPENCER WATTS 
 

B. UPDATE ON RENOVATION OF GREENWELL SPRINGS ROAD REGIONAL AND JONES CREEK 
REGIONAL BRANCH LIBRARIES – MR. SPENCER WATTS AND MS. PATRICIA HUSBAND 

 
C. UPDATE ON SEARCH FOR A SITE FOR A SOUTH BRANCH LIBRARY – MR. SPENCER WATTS 

 
VII. COMMENTS BY THE LIBRARY BOARD OF CONTROL 
 

ALL MEETINGS ARE OPEN TO THE PUBLIC 
 

IN ACCORDANCE WITH THE BOARD’S PUBLIC COMMENT POLICY, ALL ITEMS ON WHICH 
ACTION IS TO BE TAKEN ARE OPEN FOR PUBLIC COMMENT, AND COMMENTS AND 
QUESTIONS MAY BE RECEIVED ON OTHER TOPICS REPORTED AT SUCH TIME AS THE 
OPPORTUNITY IS ANNOUNCED BY THE PRESIDENT OF THE BOARD OR THE PERSON 
CONDUCTING THE MEETING. 







































Library Overview | Year To Date

May 2017



Rebuilding Together: Greenwell Spring Road 
Regional Re‐Opens to the Public in March

Children’s Entrance remains 
the last item to complete. 

Teen Room, Circulation, AV Area, 
Collaborative Rooms all complete. 



Jones Creek 
Regional is next

Greenwell Springs 
Road Regional: 

Concept Plan Well 
Received by Public 



Vision for the Future: River Center Branch



River Center Branch Takes Shape



Site Search Continues for South Branch

• Sperry Van Ness assisting in site search
• Expanded criteria to include sites that would accommodate less traditional libraries



Major Maintenance Projects:
• Exterior Restoration Project 

for Carver, Central, Delmont 
Gardens, Eden Park, 
Greenwell Springs, 
Scotlandville and Zachary

• Exterior Lighting Project for 
Baker, Delmont Gardens, 
Eden Park, Scotlandville and 
Zachary

• Flooring Projects for Central 
and Pride Meeting Rooms

• Greenwell Springs Road 
Regional Branch ...  Repairs 
and reorganization of the 
space allow patrons to use 
the building while architects 
design the permanent, 
substantial renovation



Patron‐Facing 
Technology

• Comprehensive RFID Project
– Contract for RFID Tags and Equipment secured 

• Self Check Kiosks and Desktop Units
• Units include Reader’s Advisory and Library Marketing 
features

– Tagging Contract moving forward



Back‐of‐the‐House 
Technology

• VDI  Virtual Desktop Infrastructure (underway)
• EDI Process Completed for Second Book Vendor

– Allows us to implement electronic ordering which 
automatically populates vendor invoices and the catalog

• RFID System Also Includes:
– Intelligent Return System & Security Gates
– RFID Tags
– Automated Materials Handling Sortation System

• Explored Dark Fiber Options for Internet



ebrpl.com 
Website Evolution

• V‐Smart upgrade last fall has allowed other 
features to be implemented:
– Online Registration and Online Renewal in place
– Credit Card/Debit Card solution in progress

• Responsive Design is “a must” as evidenced by 
our mobile message open rate

• Working through the various sub‐pages



Talking Tech Service Will 
Soon Be Up & Running

• Auto Phone calls for Overdue Alerts and 
Reservation Notices to patrons who lack email
– Will call primary phone numbers
– Expected to accelerate notification & pickup times for 
items on hold, thus increasing circulation velocity

– Also expected to help patrons reduce fines
– Invoices will still be printed and mailed

• After‐Hours call‐in feature allows patrons to 
check accounts and even renew



Baton Rouge 
Bicentennial 

Timelines, Histories, Lectures, 
Promotional Activities, Time 
Capsules, Committees and more ...



OBOC reads Life on the Mississippi
• Tied in to the Bicentennial of Baton Rouge
• Dozens of library programs offered system‐wide
• All ages and interests
• Books and other materials sailed off the shelves



Digital Learn | Red Stick Int’l Fest | ETC!
• Increased Focus on Digital Literacy for adults 
• Continuing Focus on STEM and STEAM for children & teens



1,000 Books Before Kindergarten
Completes Second Year 

• More children completed reading over 1,000 books 
• Author Will Hillenbrand returned to congratulate them 

at their party in March 2017



Marketing | Outreach | Relationships
• New Bookmobile in Production
• Flood Recovery Programs 
• Interfaith Federation: January Thaw | Listen
• Empty Bowls & GBR Food Bank
• Human Library Project & Friendship Force 
• Bartram Trail Conference & Master Gardeners
• VITA & Super Tax Day; AARP 
• SBA & IRS Small Business 
• Children’s Coalition & All Paws on Deck
• Connect Home Project
• MBK: My Brother’s Keeper
• ULDI, OLLI, Forum 35 & Red Stick Moms
• BRAC’s InternBR & LANO Leadership Training
• SCORE & 1 Million Cups 
• MOVE & Capital Region Transportation Plan
• Next Wave Training Series
• Forward Arts & DeBose Visual Arts



Social Media Steps Up Engagement

Facebook Likes Reached 7,700 in May 2017
• Complements growing activity on other 

channels such as Twitter and Instagram
• Special Instagram activity for OBOC
• All channels with #BatonRouge200
• Throwback Thursday
• Facebook Friday ... Even inspired a special 

story in The Advocate

3rd Year in a row: 
BRSocMe Award in the How May I Help 

You category for our Ask a Librarian social 
media service



Tracking Messaging & Engagement

Net Promoter Survey 
provides an independent 
“bill of health” or 
checkup and alert staff 
to issues related to their 
User Experience



Market Penetration Overall



Number of Active Cardholders & 
Household Usage is Up
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